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ITIL 4 — Key Components: Service Value System (SVS)
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« SVS represents, how the various components and activities of the organization work
together to facilitate value creation through IT-enabled service

« SVS components can be combined in flexible way

« For SVS components to work in a flexible way, integration and coordination is needed to
keep the organization consistent.



The SVS facilitates this integration and coordination and provides a strong, unified,
value-focused direction for the organization.
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Service Value System (SVS) — Inputs & Output

Opportunity and demand trigger activities within the ITIL SVS, and these activities lead
to the creation of value.

Opportunity represents options or possibilities to add value for stakeholders or otherwise
improve the organization

Demand represents the need or desire for products and services from internal and external
customers

For service management to function properly, it needs to work as a system. The ITIL
SVS describes the inputs to this system (opportunity and demand), the elements of this
system (organizational governance, service management, continual improvement and the
organization's capabilities and resources) and the outputs (achievement of organizational
objectives and value for the organization, its customers and other stakeholders).

The key inputs to the SVS are opportunity and demand. Opportunities represent options
or possibilities to add value for stakeholders or otherwise improve the organization.
Demand is the need or desire for products and service among internal and external
consumers. The outcome of the SVS is value, that is, the perceived benefits, usefulness
and importance of something. The ITIL SVS can enable the creation of many different
types of value for a wide group of stakeholders.
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ITIL Service Value System (SVS) — Components

Guiding Principles: Recommendations that can guide an organization regardless of
variables like its vision, goals, or hierarchy

Governance: The means by which an organization is managed and oriented, having set
the direction & controls

Service Value Chain: A set of interconnected activities that an organization performs to
deliver a valuable product or service to its consumers and to facilitate value realization.

Practices: Sets of organizational resources designed for performing work or
accomplishing an objective.

Continual Improvement: A recurring organizational activity performed at all levels to
ensure that an organization's performance continually meets stakeholders' expectations.

S bl o ey e il e Sl (any Aedaiall 4 g of S I laa sl dpgan sl fsobadd) e

el Lehulus
Loyl guiall 5 A il 3anh ams ¢ Lgun 55 Aaaiall 5130 L iy i) Jilas gl AaSad) o

pSlinall Lo dadd ) aiie anti] A pall Lo asti i) Aoyl jial) ALY Cpe de ganer deddll dad ALl e
> g ST (St S S

oo 3adat ol Jaall elaY deaaal) Ladaiill o ) sall (e le ganar Sl laddl o

Oty A al) glal et Glewal b gl e e ol a) o S L;A:\MLL&J bl Gpeadll

Aaliadll Claal cilad 51l

Key Components: Four Dimensions of Service Management
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A holistic approach to service management
Important to ensure that, there is a balance of focus between each dimension
External Factors along with four dimensions, also need to be addressed as they evolve

The four dimensions represent a holistic approach to service management, and
organizations should ensure that there is a balance of focus between each dimension. The
impact of external factors on the four dimensions should also be considered. All four
dimensions and external factors that affect them should be addressed as they evolve,
considering emerging trends and opportunities. It is essential that an organization's SVS
is considered from all four dimensions, as the failure to adequately address or account for

one dimension, or an external factor, can lead to sub-optimal products and services.
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Service Value Chain (SVC)
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» SVC is the central element of the SVC

« Itis an operating model

« Outlines the key activities required to respond to demand and facilitate value creation
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